Yakima County Fire District 12– Standard Operating Guidelines

SOG 2-1 Communications

1. General

1.1 Purpose.  The purpose of this standard is to outline the procedures for communications.

1.2 Scope.  This standard operating guideline shall apply to all members of the Yakima County Fire District 12.

1.3 Enforcement.  Enforcement of this standard operating guideline is the responsibility of the District’s officers.  Any person deviating from the provisions of this guideline may be required, at the discretion of the officer in charge, to submit in writing, within five (5) calendar days, an explanation for such deviation to the requesting officer who will forward the explanation up the chain of command for further review.

2. Face-to-Face Communications

2.1 Face-to-face communications should be utilized for briefing at a change of command at any emergency incident.  When units are operating in close proximity to each other, this form of communication is superior to radio transmissions.  Whenever practical, this form of communication is preferred over any other.

3. Telephone

3.1 Telephones.  Telephones are normally not available during emergency operations, but they are available to handle routine communications from district stations to the Dispatch Center without utilizing the radio system.  Whenever available, telephones should be used for non-essential communications in order to maintain clear radio frequencies.

3.2 Answering Telephones.  All District telephones shall be answered in the following manner:  “West Valley Fire Department, (Insert your Name).  For example:  “West Valley Fire Department, this is Brian.”
3.3 Cellular Telephones.  The use of cellular telephones may be considered by the Incident Commander for operations at an emergency incident.  A cellular phone may be used for communication with the Dispatch Center, CHEMTREC, or other agencies as needed.

4. Radio Communications

4.1 Verbal Radio.  Verbal radio communications should be held to a minimum.  Whenever a message is transmitted, the persons sending the message shall ensure that the information is concise and that it is necessary to transmit such a message.  The “order model” shall be utilized for two-way radio communications (see Section 7 of this SOG).

4.2 Radio Language.  Radio communications shall be transmitted in plain language except for the following special words.

4.2.1 Urgent (Code 3).  Utilize emergency warning equipment, including sirens and emergency lights.

4.2.3 Non-Emergency (Code 2).  Normal driving response.  No sirens or emergency lights shall be used.
4.2.4 In Service on Detail (Code 1).  Normal driving response.  No sirens or emergency lights shall be used.  In service available for dispatch.
4.2.5 Emergency Traffic.  There is crucial radio traffic and no other transmissions shall be made except those needed to communicate for emergency reasons.
4.2.6 Mayday.  (See SOG 4-8)  The radio message “Mayday” shall be used by lost, trapped, or Firefighters running low on air to report their status as being in trouble and needing rescue.  Mayday can also be transmitted by the Company Officer, Group/Division Supervisor or any other member who is operating in the hazard zone and witnesses or has confirmed a Firefighter is lost or in trouble.
5. Radio Frequency Utilization

5.1 Our district has multiple radio frequencies available for use.  In addition, cellular telephones are available on the front line engine companies as well as certain other designated vehicles as a communication adjunct.  

5.2 The following guidelines are set forth for radio frequency utilization, in accordance with the frequency plan.

5.2.1 Tactical channels are for “talk around” use between fire apparatus and command level officers. Tactical channels may also be used when the need to separate fireground communications at complex fireground operations.  Command channels are for “fireground” use for communications between divisions and command officers.
5.2.2 UPPER VALLEY RADIO BANK- Used for day to day operations, radios are set to upper valley bank unless responding to a large incident utilizing Yakima County Operations Bank or responding to the Lower Valley and using Lower Valley Bank.
(1) Fire Main – This frequency shall be used for dispatching of fire units and communications with the dispatch center.  This is a repeated channel.
(2) Sedge – This frequency is the primary tactical channel for our organization and shall be used primarily for inter-organization communications and incidents in the Station 4 area.  This is a repeated channel.
(3) Gold Tac– This is the primary tactical channel for other Yakima County Districts including East Valley.   This is a non-repeated channel.
(4) Silver Tac– This is another tactical channel for our organization. This is a non-repeated channel.   

(5) Red Net –Washington State Fire Tactical Channel.  This is the statewide fire mutual aid channel. It is typically used for communications when multiple fire departments respond to an incident. This is a non-repeated channel.
(6) City Main – This is the primary channel for City of Yakima Fire Department.  This is a repeated channel.
(7) City Ops – This frequency is used for tactical operations for City of Yakima Fire Department.  This is a repeated channel.
(8)  Copper Tac – This frequency is also used for tactical operations for City of Yakima Fire Department.   This is a non-repeated channel. 
(9) Osccr – On scene command & coordination radio.  Typically used by State Patrol at major accident scenes.  Occasional tactical usage by city/county agencies.  This is a non-repeated channel.

(10) HEAR – Frequency used by ambulance companies to talk directly to the hospital ER and can be used for FD to contact ambulances.  This is a non-repeated channel.
(11) LERN – (Law Enforcement Radio Network).  This is used throughout most of the state as a police mutual aid channel. This is commonly used when there is a police pursuit involving State Patrol and city/county police departments.

(12) Rattelsnake – This essentially is county main in the eastern portion of the county.   This is a repeated channel.
(13) Bethel – This essentially is county main in the northern/Naches portion of the county.   This is a repeated channel.

(14) Little Bald – This essentially is county main in the Nile area of the county.   This is a repeated channel.
(15) NOAA – This is the weather channel, it is receive only.
(16) Fire Main (Pager) – In those radios equipped with “tone chips” placing the radio on this channel will place the radio into a “pager” mode.  In mobile radios, this channel is identical to Channel 1.
5.2.3 Radio Banks- In addition to the Upper Valley Bank the following banks are programmed into the radios to be used with each type of incident.

1. Lower Valley Bank – To be used when responding to incidents in the lower Yakima Valley.

2. Yakima County Op’s Bank – To be used for large incidents when multiple tactical channels are needed/utilized, this bank is used throughout Yakima County. 

3. DNR Yakima Bank – This bank is used when responding with DNR units in Yakima County and contains DNR & County channels.

4. BIA Bank – This bank is used when responding with BIA units in Yakima County and contains BIA, DNR & County channels.

5. Forest Service Bank – This bank is used when responding with the US Forest Service and contains forest service, DNR & County channels.

6. Benton/Kittitas County Bank – This bank is used for response to Benton or Kittitas County or when apparatus from multiple counties are working near the county line.

7. Scan Group Bank – This bank contains a mix of upper and lower valley channels as well as law enforcement and is only used as a scanner not operationally.
6. Tone Alert and Paging

6.1 Dispatch Assignment.  The District’s alert tones will be transmitted followed by the verbal information to include the assigned units, the type of the alarm, the address and the nearest cross street or quad map.

6.2 Monitoring.  All “on-duty” units of the District shall maintain a constant monitoring by station radio, vehicle radios, and portable radios.  The company officer, or acting officer, is responsible to maintain this monitoring.

6.3 Alpha-numeric Paging.  Members of the District may also be provided with an alphanumeric pager or a cell-phone capable of receiving alphanumeric messages. Messages of equipment out of service, new equipment being placed, meeting announcements, and other messages related to District Operations may be sent.  Personnel may use the individual pager numbers for personal use, as needed.  This privilege, however, way be revoked at any time.

6.4 Tone Alert / Radio Pagers.  Members will be issued a tone alert / radio pager.  These pagers shall be issued on an “as available” basis.

7. Order Model
7.1 Whenever communications are given during an incident, it should be by the “order model.”  Transmissions and information given “in the blind” should be avoided.

7.2 Prior to transmitting information, contact should be made with the receiving unit.  An example is: “Roof Group this is Command.”  No direction or message should be transmitted until that division has responded, such as “Roof Group, go ahead.”

7.3 After contact is established, that actual message, information, or order can be transmitted, such as: “Open up the roof at the peak.”

7.4 The first arriving unit shall also utilize the “order model.”  An example is “Control this is West Valley Engine 11.” “West Valley Engine 11, go ahead” “West Valley Engine 11 is on the scene, one story residential, smoke showing from the eaves, establishing Main Avenue Command, out on attack.”

8.  Normal Reports to be Communicated

8.1 Responding.  The units are responding.  The unit responding should repeat the address.  An example:  “West Valley Engine 11 responding, 1010 Main Avenue.”

8.2 On the Scene.  The unit has arrived on the scene; the first unit to arrive on the scene should also transmit a size-up of the incident.

8.3 Under Control.  This is the when the incident is stabilized and conditions are not worsening.  This would be the report for when the fire is under control or when all patients at an EMS scene have adequate resources assigned and medical care is being administered.  At a hazardous materials incident, it would be the time containment is achieved.

8.4 Terminate Command.  This is the point in time that the position of Incident Commander has been disestablished.

8.5 Returning, In Service.  The unit is advising it is returning to its assigned station in full service.

8.6 Returning, in Limited Service.  The unit is returning to its assigned station, and is in service for EMS or Rescue Calls only.  This may be due to limited staffing, limited water, or equipment.

8.7 Returning, Out of Service.  The unit is returning to its assigned station, and is not available for reassignment.

8.8 In Quarters.  The unit is in the fire station.  If the unit is in quarters at a station other than its assigned station, dispatch should be advised of which station the unit is in.  Example:  “West Valley Engine 11 is in quarters, Station 1.”

9. Normal Incident Status Reports to be Communicated

9.1 Size Up.  An initial size up shall be transmitted on any incident as soon as practical after arriving on the scene.  The size up is normally transmitted by the first arriving unit.

9.2 Update Status Reports.  Updated status reports should normally be made with each twenty-minute accountability check.  Further information on the accountability check is contained in SOG 3-1 Safety.

10. Release of Information

10.1 The release of information, regarding the specifics of any incident, to the media must be approved by the Fire Chief, Duty Officer or PIO.

10.2 No information of a medical nature may be released without the express written consent of the patient.
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